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FRANKFURT FOR RSS AND RSO 

E. O. 11652: N/A 
TAGS: ASEC 

SUBJECT: PROPOSED NEW SECURITY POSITIONS 

REF: STATE 220238 

1 . EMBASSY CONCURS IN PROPOSED NEW RSO POSITION 
MUNICH. 

2. EMBASSY ADDITIONALLY RECOMMENDS ALL RSO POSITIONS IN 
WEST GERMANY BE UNDER OPERATIONAL SUPERVISION OF SENIOR 
RSO BONN. THIS WOULD INCLUDE: EXISTING SECOND RSO 
POSITION BONN, EXISTING RSO POSITION FRANKFURT, AND 
PROPOSED RSO POSITION MUNICH. 

3. RECOMMENDATION BASED ON FIRM BELIEF BETTER MANAGE- 
MENT AND COORDINATION OF SY RESOURCES IN WEST GERMANY 
WOULD RESULT IF SENIOR RSO BONN SERVES AS OVERALL 
COUNTRY SY MANAGER BECAUSE: (A) SENIOR RSO BONN DEALS 
OFTEN AND DIRECTLY WITH TOP EMBASSY MANAGERS OF STATE, 
OTHER AGENCIES' PROGRAMS, AND RESOURCES, AND WITH 
SENIOR FRG SECURITY OFFICIALS FOR GERMANY- WIDE 
ACTIVITIES; (B) THUS, MORE EFFICIENT/EFFECTIVE SY 
LIMITED OFFICIAL USE 
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PROGRAM FRAGMENTATION, DERANGEMENT, AND MISCOMMUNICATION 
POSSIBLE. 

4. OPERATIONAL CONTROL WOULD CONSIST OF FREQUENT FACE- 
TO-FACE CONFERENCES, GOAL SETTING, SUPERVISION OF 
PROGRESS. OERS OF RSOS FRANKFURT AND MUNICH WOULD 
CONTINUE TO BE WRITTEN BY POST OFFICIALS WITH DETAILED 
INPUT FROM SENIOR RSO BONN, WHO ALSO WOULD SUBMIT END 
USER REPORTS TO A/SY/FO AND TO RSS FRANKFURT. 

5. AMBASSADOR CONCURS. 

HILT .F.NBR AND 
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